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1. INTRODUCTION 2/2

• Main fields of literature : 
Academic and Practitioner 

- Project Management 

- Strategic Management of Organizations 

THE GAP IN THE LITERATURE
-  

- The project manager, what about the other stakeholders? 
- The local context: not sufficiently taken into account 
- Golden Triangle (Scope-Schedule-Cost) towards 
Pentagon with two other criteria: (i) the satisfaction of 
users and local residents; (ii) safeguarding the project 
environment

RESEARCH QUESTION How to achieve project performance within the framework of a broader stakeholder vision?

RESEARCH OBJECTIVES
(i) Diagnose the status of implementation of road projects in Senegal; (ii) 
Determine and analyse the roles of the client, consultant, contractor, funder and 
other stakeholders in order to achieve performance.
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